Howtohaveahardconversation or
StepsinConflict Resolution

Matthew 5: 23-24 Therefore, if you are offering your gift at the altar and there remember that your
brother has something against you, leave your gift there in front of the altar. First go and be reconciled to
your brother; then come and offer your gift.

Choose aGood Time andPlace for Conflict Resolution

Setaside plenty of time sonoone feelsrushedoratadisadvantage. Youmay be
comfortable atalocal coffee shop orsomewhere free ofinterruptions.ltmaybe agoodidea
tobring these stepswithyouas ahelpful tool.

Practice Self Awareness

Itisimportant foryoutostay calm. You are the one personyouhave controlover.
Remembertobreathe and take notice of how you feel. Startresolving the conflict withinyou
first.

Acknowledge emotions

Oneway of doing thisistouse phrases suchas "Let me try to explainhowlsee things" or
"Please allow me toexplainwhy thisissoimportanttome". Thenreverse these points: "l
wouldlike tounderstandbetterhow yousee this situation" and "Please explain to me whatis
important toyouinthis problem".

Truly Listentothe Other Side

Thismay be thelast thingyouwant todosince youmay feelupsetoroffended. You
must always showrespect forthe otherperson. Listening carefully (with the ears,body and
mindwithout thinking of yourresponse) is the mostimportant tip for successful conflict
resolution. Consult Ephesians 4:1-4.

FocusontheProblem
Don'tfocusonthe personyouareinconflict with. Avoid blaming, name callingand
putdowns. Berespectfuland acceptresponsibility for your share of the conflict.

Explore Resolutions

Leteveryone offeras manyresolutions as possible, with neither side evaluating the
suggestions offered. Once all possibilities are on the table thenyouboth canface the
“problem(s)” together, reviewing theideas and evaluating theirusefulness. “Teamup” on
the problem, noteachother.Pray together, forone another, and for guidance from God.

ReadMatthew 18:19-20 andDon’t Give Up!



